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STATEMENT

Crossroads Schoolis a private. non-profit. Chapter 766 and
DESE approved day school located in Natick,
Massachusetts. Founded in 2002, the school's
methodology is based on Applied Behavior Analysis which
ensures measurable student success.

Crossroads School's missionis to provide each student
with a comprehensive. multidisciplinary educational
program founded in the principles of applied behavior
analysis. Crossroads School is dedicated to helping
children with autism acquire the academic, social,
vocational. and skills of daily living necessary to achieve
their highest level of independence possible as adults. as
well as to make available supportand education to their
families.




MESSAGE FROM THE EXECUTIVE DIRECTOR

Dear Friends and Families,

Itis with great pleasure that | assist inwriting my first annual report as Executive
Director here at the Crossroads School for Children. With the dramatic increase
inthe incidence in autism over the past several years, choices of high quality
programs for children have become minimal or non-existent due to lengthy
waiting lists at the few sought after schools. | came to Crossroads with the
intent of expanding and improving the current options for children on the
spectrum and am thrilled to say we have accomplished that in a very short time.
This past year has been filled with many successes and changes for the school.

JillMcGrale Maher, Executive Director

We have increased our student census and have a “waiting list” for the first. time in the school’s history. We are
thrilled to have received an age-span approval from DESE to provide services for students 16-22, and are excited
for future development of our vocational programs, school to work programs, and transitional programs. We
have improved the quantity and quality of student programming, as well as provided more support for families.
Staff has had the opportunity to conduct cutting edge research and subsequently present the findings at
international conferences. Mostimportantly, our vision for student programming is being met each dayin so
many ways, and is evident at every level of programming on a daily basis.

We feel especially proud of our programming designed to teach students to achieve the highest level of
independence possible while still acquiring new skills, with the least amount of staff support required for
success. This becomes especially important when transitioning into work situations where one-to-one staff ratios
are not available.

Inthese challenging fiscal times, our goals in the year ahead include pursuing avenues of additional sources of
funding, including increased fundraising activities, grant writing, and provision of consultative services.
Additionally, we will explore and develop a strategic plan to improve services based on needs of the clients we
serve, continue to improve service delivery standards based on best practice, and strive to improve the quality of
the lives of the quality of Crossroads children and families.

We thank you for your continued support.

Warmest Regards,
JiE. McGrale Maher
Executive Director




TEACHING AT CROSSROADS SCHOOL

At Crossroads. we understand that every student is different.
That is why each of our programs is customized to correlate
directly with the needs of each individual student.
Crossroads offers all the teaching elements necessary to
support a child on the spectrum. All of our programs are
based upon rich. in-depth data that drive true., validating
results. Every specific objective is taught and reinforced in a
consistent systematic manner.




ACCOMPLISHMENTS......

Age Span Increase to 3-22 from 3-16

Increased student census by 35%, from 37 student to 50 students
Upgraded technology with 30 new computers and iPads

Doubled clinical/classroom supervision

Increased num ber of Board Certified Behavior Analysts on staff

Developed and im plemented classroom schedules based on curriculum
contentareas

Reorganized classroom composition, enabling groupings that foster
more independence, cohesive programming, efficient and effective
staffing as well as elimination of all DESE age-span waivers

Clarified organizational structure, im proving support for classroom staff
Developed new Assessment and Intake Protocol
Im proved system of communication with families

Com pleted Anti-Bullying and Anti-Hazing Policies in accordance with
state requirements

Reduced reliance on consultative services
Increased num ber of Board of Director members

Restructured monthly parent meetings: developed a clearagenda
format based on student’s IEP objectives thatis standard across all
students, ensuring monthly review of all IEP objectives

Offered Parent Education Classes monthly

Dramatically im proved the school’s reputation in the field







